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New Laws. Sinking Stocks. Public Outrage. 
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Yokoyama Kogyo is a leading Japa-
nese specialist in metal stamping 
and welding. Founded in 1951, the 
company initially focused on sup-
plying the construction industry 
– it manufactured roofs, walls and 
gutters – before branching out into 
automobile parts, specializing in 
metal parts for automobile seats.

Yokoyama’s automotive divi-
sion has recently developed pro-
prietary stamping and polishing 
technology called the ‘smart 
forge press’ (SFP), a cutting-edge 
system that incorporates the lat-
est advances in automation.

There are two advantages of 
Yokoyama’s SFP. One is the qual-
ity of its cross section. The qual-
ity of surface roughness is akin 
to polishing, so polishing can be 

replaced by stamping. SFP can 
also stamp high-tensile steel eas-
ily, so it can help to reduce the 
weight of vehicles.

The benefits of the SFP are 
felt in another area of business 
at Yokoyama: the manufacture 
of cocktail preparation tools for 
BIRDY., the firm’s bartending 
products brand. 

The  techno logy ’s  meta l 
polishing capabilities lead to 

ultra-smooth cocktail shakers 
that blend ingredients more 
effectively. “Currently, BIRDY. 
products are exported to 22 
countries. I am delighted with 
this achievement as it proves 
the success of our innovation,” 
Mr. Yokoyama explains.

In 2010, Yokoyama estab-
lished Yokoyama Kogyo Thailand 
which focuses on automotive 
parts, and as it seeks to grow 
its international presence and its 
portfolio of clients, the company 
is targeting expansion both in 
Asia and beyond.

“Our goals for the next ten 
years are for our automotive 
business to start doing business 
with European mega-suppliers, 
and for BIRDY. to be exported to 
50 countries,” Mr. Yokoyama says.

The developer of patented ‘smart forge press’ technology, Yokoyama Kogyo is at the 
leading edge of innovation in the metal stamping industry.

Yokoyama Kogyo: Leaving its stamp on  
the automotive and construction industries

“Our goals for the next 
ten years are for our 
automotive business 
to start doing business 
with European mega-
suppliers, and for 
BIRDY. to be exported 
to 50 countries.”

Eisuke Yokoyama, President, 
Yokoyama Kogyo Co., Ltd.

www.yokoyama-co.com/e/

Smart forge press

BIRDY.Press process

A small firm established over 50 
years ago, YSK is still mixing it 
with the biggest players in the 
linear motion technologies sector. 
Its secret? Ease of use. Achieving 
comfort for those tasked with 
assembling YSK shafts is vital. 

As company president Naoto 
Ishikawa explains, this is done 
by “exploiting the exact tolerance 
of the material and applying that 
consistently to all shafts”.

As for facing up to Japan’s well-
documented demographic issues 
(with the aging population prompt-
ing a contraction in the workforce), 
Mr. Ishikawa has a clear solution: 
“At YSK, we are thinking about 

how women can contribute to 
changing the way of thinking and 
doing things in Japan, where busi-
ness is male dominated.”

At the same time, the concept 
of monozukuri will be essential in 
maintaining high levels of quality 
in production across existing fac-
tories in Japan and Thailand. Ac- cording to Mr. Ishikawa, work-

ers “should think about how our 
products will be judged by our 
customers, and that we need to 
develop them so that they will 
be praised by users”.

While COVID-19 has impacted 
YSK’s international strategy, the 
firm has pledged both to continue 
making high-quality shafts at af-
fordable prices and to enter into a 
joint business venture with a Chi-
nese firm. Key for Mr. Ishikawa is 
ensuring that “industry leaders” 
across the globe employ YSK 
sliding shafts. 

Employee satisfaction is just 
as important, however. To this 

end, Mr. Ishikawa hopes one 
day to build a new company 
headquarters that YSK workers 
can be proud of.

While many regional competitors replicate Japan’s manufacturing process with lower 
quality standards, YSK is maintaining its status as a leader in shaft manufacturing, 
providing high-quality products to the world.

High-quality shafts for a raft of industries

“We tell our workers, 
whether in Japan or 
Thailand, to be proud 
of implementing 
monozukuri, which 
is the bedrock of the 
manufacturing process.” 

Naoto Ishikawa,  
President and CEO, YSK, Co., Ltd.

www.shaft.co.jp/englishHigh-frequency hardening machine

Linear shaftYSK’s factory in Thailand

ZipperTubing – the associate 
company of Kohyei Trading – is a 
manufacturer of EMI shielding, 
specialized heat shrink, cable 
bundling and heat shielding. 
From re-enterable wraparound 
to pull-through jacketing, and 
from snap button to continuous 
zipper closures, ZipperTubing 
meets the needs of a wide range 
of industries and application 
requirements. 

“Whether it is a cable bun-
dling solution that will be in-
stalled on a robot or an EMI 
shielding solution that will be 
used on a spacecraft, Zipper-

Tubing creates the solutions for 
our customers,” says Yoshihiko 
Tsuchihashi, President of parent 
company, Kohyei Trading.  

With Zippertubing this year 
celebrating its 50th anniver-
sary, the manufacturer today 
has set its sights on achieving 
greater overseas expansion and 
strengthening its market posi-
tioning domestically. “Interna-
tionally, we will focus on India 
and Southeast Asia because of 
the population growth in these 
regions,” explains Mr. Tsuchi-
hashi . “The mid-term plan would 
be combining two factories into 

one. We will have a bigger pro-
duction area and can allocate 
specific areas to manufacture 
products for Kohyei Group and 
Kohyei Trading.”

Through R&D, the company 
is also now aiming to transi-
tion from a product-oriented 
approach to a market-oriented 
approach. “What we are now 
aiming for is that Kohyei Trading 
can determine the needs of a 
required product, and for Zip-
perTubing to make the product,” 
says Mr. Tsuchihashi . 

“ZipperTubing and Kohyei 
Trading are already a collabora-

tion. Kohyei Trading has a dedi-
cated sales team for Zipper-
Tubing products, and we have 
other sales teams for other 
departments such as chemical 
products and molded products. 
All these departments take care 
of the customers’ needs and 
demands in the automotive and 
construction fields in a cross-
sectional way. Based on those 
needs, we delegate which divi-
sion will sell which product.”

Shield foam Shield tubingHeat-shielding products Thermal barrier 3D-sewn products

Kohyei Trading – a trading 
company founded in 1926 and 
based in Kobe – has advanced 
to the present day specializing 
in functional chemicals as the 
core of its business. 

“Among our product line up, 
raw chemicals sell the most,” 
says Yoshihiko Tsuchihashi, the 

company’s president. “We have 
been able to develop a certain 
synergy within our multiple divi-
sions. For example, we purchase 
synthetic rubber from various 
synthetic rubber companies and 
sell it to automotive companies. 

“But we also provide these 
synthetic rubber companies 
with the raw material and 
chemicals needed to manufac-
ture rubber. We started off just 
buying rubber from them, but 
later began selling upstream 
materials to them too. 

He adds: “We also supply our 
customers with raw materials 
so that they can provide us with 
rubber polymer and we send that 
rubber to another company to 
make products such as industrial 
components, machinery and de-
vices. We then take these prod-
ucts and sell them to end-users.”

Combining its expertise in 
such specialized trading, chemi-
cals and raw materials, Kohyei 

Trading today provides total 
support,  from upstream to 
downstream production. “Be-
ing present at every phase of 
production has helped us ex-
pand our molded and composed 
products,” says Mr. Tsuchihashi.  

Having taken over the busi-
ness as a descendent of its 
founder, Mr. Tsuchihashi has 
always considered contributing 
to society to be a matter of 
course in the business of mak-
ing raw materials, describing 
the company’s philosophy with 
the phrase “Cho Ni-ryu”. 

“Cho Ni-ryu is entirely my 
own term for what we do. In 
Japanese, it broadly means be-
ing more than the sum of your 
parts. The idea is that, while 
we on an individual basis are 
not necessarily the elite, our 
teamwork as a business makes 
us something even greater. We 
are focused on building a value 
system of our own, with self-re-

liance as a company, and with-
out being swayed by society’s 
existing standards.”

In addition to investing in 
training, organizational re-
sponse and cultural reform, Mr. 
Tsuchihashi says Kohyei Trading 
invests in its personnel with 
an eye on further improving 
efficiency, as well as systems 
development. “This is all to 
help our employees absorb our 
groundings as a trading firm 
specializing in chemicals, and to 
strategically acquire expertise 
and know-how,” he says.

“Going forward, it  is my 
intention to transform this 
company into one that more 
broadly and more profoundly 
meets the diverse needs of all 
of our trade partners, including 
our clients and suppliers, with 
our services.”

Combining expertise in specialized trading, chemicals and raw materials, Kohyei 
Trading provides total support, from upstream to downstream production.

Kohyei Trading: More than the sum of its parts

kohyei.com/en

ztj.co.jp/en

“A sense of ownership: 
this is the key to our 
success.”

Yoshihiko Tsuchihashi,  
President,  
Kohyei Trading Co., Ltd.

ZipperTubing: Meeting the needs of industry
ZipperTubing’s wire shielding supports safety in semiconductor manufacturing, construction machinery and many 
other key sectors.


